Poe & Associates, Inc.
Program Management Experience
OKLAHOMA TURNPIKE AUTHORITY
Driving Forward Program
In 2015, the Oklahoma Turnpike Authority launched “Driving
Forward: Investing in Oklahoma’s Future”. Poe & Associates is
serving as overall program manager for this substantial transportation
program which includes six large-scale projects totaling $892
million and will likely grow to well over $1 billion. Of the six projects,
two projects are being designed on brand new alignments. This only
adds to Poe’s challenge of successfully facilitating the delivery of the
new reliever routes, as well as the successful delivery of the other
four projects. As Program Manager, Poe is coordinating design and
construction activities with over 20 consulting firms and at least 15
contractors. These duties encompass a variety of responsibilities
including plan review, meeting facilitation, and resolution of design and construction issues, as well as closely
monitoring project schedules and budgets to ensure the success of the Program.
Consulting Engineer
From 1994 to 1997, Poe & Associates served as Consulting Engineer to the Oklahoma Turnpike Authority and
provided a wide variety of highway and bridge designs for the turnpike system throughout the State of Oklahoma.

OKLAHOMA DEPARTMENT OF TRANSPORTATION
Capital Improvement Program (CIP)
Poe & Associates provided project management and consulting engineering services for Division IV of the
Oklahoma Department of Transportation that included nine counties beginning with the Oklahoma City area
and continuing north to the Kansas state line. Throughout the ODOT CIP, Poe designed 18 construction projects
in Division IV. In addition to design, this work included right-of-way acquisition, utility relocations, and
environmental clearances. The total cost of the CIP in Division IV was $175 million.
Corridor Plan Program
The Poe & Associates Oklahoma City offi ce provided program management for the Oklahoma Department of
Transportation Corridor Plan Program. Poe provided management and oversight for $503 million in transportation
projects across Oklahoma.

OKLAHOMA CITY AIRPORT TRUST
O
P & Associates served as the Consulting Engineer for facility
Poe
maintenance with the Oklahoma City Airport Trust. In this capacity, Poe
m
was responsible for architectural and engineering projects at Will
w
Rogers World Airport, the Mike Monroney Aeronautical Center, Wiley Post
R
Airport, and C.E. Page Airport. In addition to routine project design and
A
cconstruction phase services, Poe also prepared annual reports on
ffacility needs with budgets and schedules. During this six year period,
Poe handled more than 150 separate projects.
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